Bringing Your Translation Project to Life:
The BookBlast® Guide to Pitching

Step 1: Secure the Rights

Confirm with the foreign rights director of the original
language publisher that the English language rights for
the book are available.

If the rights are free ask for permission to find a
publisher for your translation. While some countries
work through agents, most foreign publishers will be
delighted that you are keen to bring their work to a new
audience!

Step 2: Finding the Perfect Publisher
Identify potential publishers who might be interested in your translation.

Address your proposal to a specific commissioning editor, once you have researched their
list and appropriateness for the book in question. Start with three publishers, and if you
don’t hear back within a month, give them a call. Even if they’re not interested in your
proposed book, they might ask what else you’ve been reading in that language. So keep a
couple of other titles in your back pocket.

Step 3: Create a Winning Pitch
Your ‘sales pack’ should include:

e Cover Letter or Email describing the essence of the
book, expressing your enthusiasm and why it needs to
be published. Explain why it’s a perfect fit for that
particular publisher by referencing similar titles on their
list.

e Synopsis and sample translation of 2000 words to give
them a taste of the book.

e Details like length, word count, sales figures, bestseller
rankings in the original language, and any translations in
other countries.

¢ Translated excerpts from reviews and blog posts.

e Author’s previous works, sales history, awards and any
film adaptations.

e Translator’s previous works, awards and any other
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Step 4: What Publishers Consider
Publishers weigh up several factors before making a decision:

e Shorter books are more appealing due to lower translation costs.

e Your reputation matters — if you’re an experienced translator, highlight it!

¢ Is the author alive, promotable and available for the book launch or PR activity?

e Does the author speak English?

¢ |s the country of origin in the news, is it of particular cultural relevance?

¢ |f the commissioning editor can’t read the original language, they may need to rely on
an outside reader.

e Make sure your proposal is compelling enough to stand out in an editorial meeting!

Step 5: Translation Grants
There are numerous grants for translations.

See English PEN’s website, which gives details of PEN
grants and has a complete list of translation funders, or the
Cultural Attaché of the embassy concerned for details of
subsidies and remind the publisher that funding is
available.

There is also the European Culture Programme which funds
translations. The Burgess Programme funds French
translations as does the_Centre National du Livre in Paris
and in New York (Villa Albertine).

Step 6: Creating a Quality Translation

A great translation should remain faithful to the author's intent, voice and style while
being just as captivating and illuminating as the original. It should read like an entirely
new book in the target language, yet retain the essence of the original work.

A translator is both a reader and a writer, ensuring that the translated work inspires the
same response as the original. It’s not just about language — it’'s about capturing the
essence of the author’s voice and the narrative ; understanding and conveying cultural
nuances.

Step 7: The Acquisition & Editing Process

Most commissioning editors have their go-to translators for the leading European
languages but are open to new talent.

Impress them with reader’s reports and sample translations. If an editor likes your

work, they may first test you with a book report before entrusting you with a full
translation.

Editors often commission an outside reader — fluent in both the original and target

language — to evaluate foreign-language books. They provide a summary, assess

literary merit and make recommendations. They may also review sample translations, BOO K
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https://www.englishpen.org/translation/pen-translates/
https://villa-albertine.org/professionals/cnl-translation-grants-french-ministry-culture/
https://villa-albertine.org/professionals/cnl-translation-grants-french-ministry-culture/

Step 8: Cultural Sensitivity & Linguistic Challenges

Understanding the culture behind the original text is
crucial.

A skilled translator must possess the intellectual depth
to accurately convey complex ideas, particularly when
translating humour, dialects, or specialised content.

A deep understanding of grammatical intricacies and
nuanced vocabulary and expressions is essential.

Additionally, building a strong relationship with the
commissioning editor from the outset fosters a
smoother and more successful translation process.

Step 9: The Art of Translation

Translating a book is not a word-for-word job — it’s about capturing the spirit and energy of
the original.

If the translation is destined for the US as well as the UK market, it is wise to discuss a
transatlantic approach from the beginning to avoid unpaid extra work later.

A good translation allows readers to immerse themselves in a different world, experiencing
the culture through the writer’s lens. Translators may need to advocate for preserving these
cultural elements, even when facing pressure to anglicise the text.

Step 10: Working with Copyeditors

A skilled copyeditor refines the translation subtly, maintaining the translator’s voice as the
author’s. They bring fresh eyes to the work, spotting any inconsistencies that might have
slipped through. A good copyedit feels effortless and respects the translator’s choices.

Translators can also get involved in writing blurbs and promotional blog posts or in selecting
passages to help promote the book. These additional roles need to be factored into the
translation cost.

Conclusion

Translation is both an art and a craft, requiring dedication, cultural insight and a love of
storytelling.

By presenting your project with enthusiasm and professionalism, and by working closely with
editors and publicists, you can help bring exceptional works from one language into another,
enriching readers' experiences across not only at home but across the Anglo Saxon world.
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Criteria for Assessing a Book for Translation
& English-Language Publication

What’s the Book About? | «|

e Core Content: What themes and ideas are
explored in the book? Are the characters
attractive or compelling in a weird way or
do they leave you cold?

e Central Argument: What’s the driving thesis
or key message?

¢ Uniqueness: Why does this book need to be

published? What sets it apart from others in
its field?

Does the Book Have the Power to Transform? I V|

Does the book possess a richness, density, and multidimensionality that weave a little magic?
Is it capable of altering the reader's perspective, even in a small way?

A writer's voice is the lens through which readers experience the book. It brings life,
personality, and emotional depth to the story, making it resonate and stay with the reader
long after they’ve finished reading. Does it appeal or repel?

Entertainment with Intelligence: Is it not only informative but also engaging? Is it a work that
transcends its genre, whether fiction or non-fiction?

Quality & Universality | V|

e Writing: Is the writing engaging and well-crafted?
¢ Universal Themes: Does the book touch on themes that have a universal resonance?

¢ Local Flavour, Global Appeal: Can the book's local idioms and cultural references travel
well, staying relevant across borders?
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Practical Considerations V

o Title & Structure: Is the title catchy and convey the essence of the book? Do the contents
give a clear roadmap? Alternatively, is it like a mosaic or experimental? Are there
illustrations or a half tone section if a work of non fiction?

¢ Length & Translation Cost: What’s the word count, and what might translation involve in
terms of cost and complexity?

¢ Challenges for the Translator: Are there any specific linguistic or cultural issues that a
translator would need to tackle?

Author Information V

Include the author’s name, website if they have one and country of residence.
¢ Professional Background: A biographical blurb plus reviews and endorsements.

e Supporting Material: Provide sample chapters, lecture notes, or journal articles to give a
taste of the book’s style and content.
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